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INTRODUCTION 
The City of Euclid (the “City”) is seeking to redevelop the historic, approximately 
141,000 square-foot former Shore High School, which the City currently operates in 
conjunction with the Coral Company as Shore Cultural Centre (“Shore”).  

This Request for Proposals (“RFP”) provides details about Shore and surrounding areas, 
establishes the goals of the City for Shore’s development, and outlines the process by 
which a development partner will be selected.  

Shore is located at 291 E. 222nd Street in Downtown Euclid. The building is located where 
E. 222nd Street, Babbitt Road and Lakeshore Boulevard converge. The building is 
adjacent to a recently improved City park and a vibrant walkable commercial district 
and is across Lakeshore Boulevard from the City’s recently redeveloped Lakefront Park 
and recreational trail on Lake Erie. The building has an ornate and acoustically superb 
auditorium that seats over 850 on the main floor and 250-300 in the balcony, a 
commercial kitchen and a gymnasium, and is home to a variety of musical, fitness, and 
other for-profit and not-for-profit organizations including the Euclid Symphony 
Orchestra. Shore is located close to several interchanges on Interstate 90 and is near to 
interstate 271 and S.R. 2. Shore is also well served by public transit. 

Shore is listed on the National Register of Historic Places and is eligible for federal 
historic tax credits would be well positioned to secure an award of State of Ohio historic 
tax credits and is located in a federal Opportunity Zone.  

To assist with a transformative redevelopment of this prominent property, the City 
would consider a bargain sale or lease, and would aggressively utilize City incentives 
such as real estate tax abatement, Tax Increment Financing, or the establishment of a 
Downtown Redevelopment District.  

Qualifications and supporting materials must be received by Wednesday, December 
11th. Tours of the building can be arranged upon request. 

The City’s goal through this process is to select a developer or team of developers with 
whom to work collaboratively to redevelop Shore. At the conclusion of the evaluation 
process, the City anticipates entering into a development agreement which outlines the 
roles and responsibilities of the City and the selected developer and establishes 
timelines for completing the redevelopment.  
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DEVELOPMENT GOALS 
While the City will review and consider any creative response to this RFP, the 
overarching community goal and aspiration is to develop Shore in a manner that: 

• Preserves the historic character of the building; 
• Contributes to the vibrancy and continued development of the existing 

downtown area, adjacent commercial corridors, Euclid’s lakefront, and the wider 
City;  

• Compliments existing neighborhood businesses and potentially serves as a 
destination for the wider area; 

• Catalyzes additional development; 
• Creates positive economic and fiscal benefits for the neighborhood and City; 
• Incorporates greenspace and uses sustainability best practices;  
• Effectively incorporates community feedback into the redevelopment plan; 

Maintains public accessibility to the historic auditorium if compatible with the 
developer’s intended use of the building; and 

• Provides opportunities for current and future community-facing tenants to 
utilize the building.  
 

It should be noted that the above goals are not requirements. 

 

BUILDING INFORMATION  
LOCATION AND DESCRIPTION 

Shore is located between two of the City’s main thoroughfares, E. 222nd Street and 
Babbitt Road, and is immediately south of Lakeshore Boulevard. The seven-acre parcel 
has two surface parking lots containing 161 spaces. Shore is located close to several 
interchanges on Interstate 90 and is near to interstate 271 and S.R. 2. 

The property is served by five Regional Transit Authority (RTA) bus lines, including rush 
hour service to the Tower City transit center in downtown Cleveland.  Shore Center, 
located just across Babbitt Road, acts as a loop for all Euclid transit routes. The Euclid 
Park-N-Ride, which connects directly to downtown Cleveland, is offered just south of 
Shore.  

Shore is located in an Opportunity Zone and a Community Reinvestment Area (CRA).  
A grant of $325,000 has been approved by the State of Ohio for fiscal year 2020 for 
window replacement at Shore.  Shore is primarily zoned a Campus-Institutional (C-I) 
District which is intended to both adequately buffer institutional uses from adjacent, 
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lower-density residential uses and to integrate institutional uses with adjacent non-
residential neighborhoods. 

Links to additional information about Shore can be found in the Additional Resources 
section at the end of this RFP. 

BUILDING HISTORY 

Built in 1913 as Shore High School, the historic building has been a cornerstone for the 
community for over 100 years. Throughout the years, several additions were made to 
the original building, most notably the 850-seat auditorium and 250-300 seat balcony, 
which was completed in 1924.  

In 1949, the City opened Euclid High School on E. 222nd Avenue, leading to the 
conversion of Shore into a junior high school. Shore Junior High was shuttered in 1982. 
The property was added to the National Register of Historic Places in 2000.  

The City of Euclid acquired the building in 1989 and operated the building until hiring 
the Coral Company in 2009 through an RFP process. The building is home to a variety 
of community-facing tenants who support the community through programming, 
classes, and services. As of 2018 (the most recent available data), Shore was 95% 
occupied with the top five tenant categories consisting of education (34%), performing 
arts (32%), visual arts (8%), faith (7%), and social services (6%).  
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AERIAL VIEW 
 

 
 
PARCEL MAP 
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SURROUNDING AREA 

As a first-ring suburb of Cleveland, located on the shore of Lake Erie just 10 miles east 
of downtown Cleveland, Euclid is a city with unique potential. Its history, connection to 
the Lake, established neighborhoods and authentic, walkable downtown allows Euclid 
to stand out amid the unplanned growth that has occurred in surrounding suburbs. With 
the enormous amount of potential that exists here, the City of Euclid is proactive in 
guiding and maximizing the area’s growth to ensure that it remains a special place within 
the region. 

Downtown Euclid’s proximity to Lake Erie provides unique recreational opportunities. 
In 2013, the pier at Kenneth J. Sims Park received a $2.3 million makeover, creating a 
destination for walking, fishing, and other activities. The park will be made even more 
accessible with the completion of a multi-million-dollar lakefront trail, the first phase of 
which will be completed at the end of 2019.  

Shore is immediately adjacent to Triangle Park and is a quick 15-minute walk from Euclid 
Memorial Park. Downtown Euclid contains a mix of national and local businesses 
including two grocery stores, a movie theatre, and several locally owned bars and 
restaurants.  

Euclid’s municipal center, the Euclid Public Library, Euclid High School, Briardale Greens 
Municipal Golf Course, and C.E. Orr Ice Arena are all within walking distance of Shore. 

The City of Euclid itself is conveniently located near the interchange of two major 
interstates. Downtown Cleveland is accessible via a 15-minute drive west on I-90 while 
I-271, Cleveland’s outer belt freeway, sits immediately east of the city.  

Shore is proximate to the vibrant 185th St corridor in addition to the burgeoning 
Waterloo Arts District, which is located to the west of downtown Euclid.  

 
Above: Downtown Cleveland seen from the I-90 corridor in Euclid. 
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PROJECT REQUIREMENTS  

 
USES 

The City welcomes creative, transformative concepts for the redevelopment of Shore, 
that compliment Euclid’s downtown, and will catalyze additional development in the 
City.  

COMMUNITY INPUT 

The input of Euclid residents, business owners, and other stakeholders is imperative to 
the successful redevelopment of Shore. Developers are asked to outline a plan for 
effectively engaging the community to shape the redevelopment concept(s). The City 
has communicated the overall process to current tenants of Shore Cultural Centre, but 
the development team should anticipate continuing these conversations.  

TIMING 

A primary goal of the City is for Shore to reach its full development potential quickly. It 
is the City’s intent to select a development partner by Q1 2020. 

 

 
 
Above: A corner space in Shore High School. 
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SUBMISSION REQUIREMENTS 
All proposals submitted for consideration shall include, but not be limited to, the 
components identified below. If development teams consist of more than one company, 
please provide the requested qualifications for all companies. 

DEVELOPMENT TEAM INFORMATION  
 
Provide a brief history and overview of your company and your experience with urban 
redevelopment projects. Identify key members of your development team, their 
proposed roles for this project, and their qualifications and experience. Summarize the 
team’s past experience working together. Identify the principal person who will speak 
for the development team and any other key participants who will be involved in 
negotiating project terms. 
 
RELEVANT DEVELOPMENT EXPERIENCE  
 
Describe at least three recent, urban redevelopment projects that your company has 
successfully completed or that are currently underway. Include project 
summary, location, project cost, funding sources, development challenges and 
solutions, and municipal references. List development team members and their role in 
each project.  
 
FINANCIAL CAPACITY  
 
Outline your company/team’s ability to finance the development project including 
commitments of equity and debt capital and any public (city, county, state, or 
federal) financial assistance necessary for the project to proceed.   
 
PROPOSED CONCEPT(S)  
 
Provide a narrative description of the proposed development concept(s), including 
the following:  
 

• Overall vision and proposed use(s) for Shore; 
• Estimated capital investment;  
• Description and evidence of how the concept(s) address existing market 

conditions;  
• Plan for existing and new parking and traffic needs; and 
• Discussion of pedestrian, sustainability, greenspace and other elements of the 

concept(s). 
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COMMUNITY ENGAGEMENT  
 
The development process must be inclusive and should involve input from adjacent 
residents, property and business owners, and the greater Euclid community. All 
proposals are subject to Council approval. Additionally, any real estate tax incentives 
will require Council approval and may require review and approval by Euclid City 
Schools.  Please describe your approach to effective community engagement for this 
project and your experience successfully navigating this process with previous 
projects.  
 
PROPOSED PROCESS AND TIMELINES  
 
The City would like Shore to reach its full development potential quickly. Please 
describe the anticipated timelines for fully developing Shore, specifically identifying 
dates for commencement and completion of key project activities including, but not 
limited to:  
 

• Building, market, financial, or other due diligence;  
• Securing financing commitments;  
• Design development, pre-construction planning, etc.;  
• Permitting and approvals (the City intends to assist as much as possible to 

facilitate approvals);  
• Construction; and 
• Occupancy.  
 

If the proposed project involves phasing, please be specific regarding the above 
timelines for each phase.  
 
ECONOMIC IMPACT  
 
Please describe the anticipated economic and fiscal impact of the proposed 
development concept, including but not limited to:  
 

• Projected capital investment;  
• Projected new employment and payroll anticipated to result from the project;  
• Discussion of how the project could catalyze additional nearby development.  
 

RESOURCES REQUIRED FROM THE CITY AND OR OTHERS  
 
It is the City’s intent to work collaboratively with the chosen developer to refine the 
concept in a mutually beneficial way that streamlines the process of approvals and 
ultimately accelerates the timeline for commencing and completing the 
development. What support or resources will you require from the City to bring your 
concept to fruition and ensure an effective partnership between your company and the 
City? To the extent that the proposed development concept would require financial 
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assistance from the City, County, State, or Federal Government, please be specific as to 
what would be required. What other contingencies exist that must be cleared for the 
development to proceed? 
 
MINORITY BUSINESS ENTERPRISES INCLUSION 
 
The City encourages the participation of minority-owned business enterprises in the 
development of Shore. Please describe any efforts you have made on past projects to 
include minority-owned businesses and any steps you intend to take to include 
minority-owned businesses for this project. 
 
DEVELOPMENT AND USE AGREEMENT  
 
At the conclusion of the evaluation process, the City anticipates entering 
into a development agreement with the selected developer which outlines the roles and 
responsibilities of the City and developer and establishes timelines for completing the 
development. Broadly identify any development agreement terms that you would 

require or that would not be acceptable.  
 
 
 
 
 

 
Above: The Shore auditorium. 
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EVALUATION CRITERIA 
The goal of this RFP process is to identify the development partner or 
team possessing the vision, experience, and financial resources to carry out a 
development of this scope and which is best suited to work collaboratively with the City 
to create and execute a development plan for Shore that accomplishes the goals of 

the City and its residents. It is anticipated that submittals will be evaluated by a review 
team based upon, but not limited to, the criteria below.   

Developer Qualifications 

• Recent history of successful, high-impact urban development projects 
• Access to sufficient equity and debt capital 
• Commitment to long-term operation of the building 
• Ability to navigate development hurdles 

Development Concept 

• Preservation of building’s historic character 
• Compatibility with surrounding uses, including Downtown Euclid and the 

lakefront 
• Incorporation of the larger Euclid community with a focus on the historic 

auditorium 
• Potential to catalyze nearby investment 
• Incorporation of greenspace 
• Focus on sustainability 
• Ability to stand the test of time 

Development Approach 

• Strategy for effectively soliciting and incorporating stakeholder input 

Economic, Fiscal, and Community Impact 

• New job and payroll creation 
• Capital investment 
• Synergy with neighborhood businesses 
• Benefit to residents 
• Potential to attract visitors, new residents, and new business 
• Potential to generate City income and payroll tax 

Development Schedule 

• Timeline to begin and complete construction identifying relevant milestones. 
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EVALUATION PROCESS AND TIMELINE 
It is expected that the developers or developer teams whose submissions best meet the 
evaluation criteria established above will be selected for an interview with the review 
team. 

Following the review team interviews, some or all the developers or development teams 
may be invited to present their qualifications to City Council. City Council will make the 
final selection of a developer. 

The following is the anticipated schedule for the evaluation and selection of a 
development team.    

 

 

 

Tours of the building can be arranged by request by contacting Marty Castelletti, 
Manager of Neighborhood Development at MCastelletti@cityofeuclid.com  

The City intends to adhere to this selection process but reserves the right to reject all 
submissions or deviate from the process as necessary to accomplish the goal of 
selecting the most qualified development partner for this important property.  

LEGAL STATEMENTS 
CONFIDENTIALITY 

The City of Euclid complies with all applicable laws regarding public meetings and 
public records. The City will endeavor to maintain, but cannot guarantee, the 
confidentiality during the selection and review process of financial information or 
disclosures of the developer or prospective users, provided that such confidential 
information shall be segregated into a separate volume in the original or any subsequent 
submission and shall be clearly marked "CONFIDENTIAL-TRADE SECRETS.”  

RIGHTS RESERVED BY THE CITY 

The City of Euclid reserves the right to reject any and all submittals, to negotiate with 
proponents, to change without notice the Request for Proposals and evaluation 
process, and to waive any informality in submissions whenever same is in the interest of 
the City of Euclid and its development objectives.   

Milestone Date 
RFP Released 10/31/2019 
Deadline to Respond 12/11/2019 
Finalists Notified Q1 2020 

mailto:MCastelletti@cityofeuclid.com
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SOLICITATION AND TRANSPARENCY POLICY 
 
Beginning on the date the solicitation is issued and until the date the developer is 
selected or the solicitation withdrawn, all persons or entities that respond to the 
solicitation for the Shore High School RFP, including their employees, agents, 
representatives, proposed partner(s), subcontractor(s), joint venture(s), member(s), or 
any of their lobbyists or attorneys, (collectively, the Proposer) will refrain, from any 
direct or indirect contact with any person (other than Marty Castelletti, Manager of 
Neighborhood Development) who may play a part in the selection process, including 
members of the evaluation panel, the Mayor, and other members of the City of Euclid 
City Council. As long as the solicitation is not discussed, Proposers may continue to 
conduct business with the City and discuss business that is unrelated to the solicitation 
with the City staff.  
  
Proposers may discuss their proposal or the solicitation with the Mayor or one or 
more members of the Euclid City Council, provided such meetings are scheduled 
through Marty Castelletti, conducted in person at Euclid City Hall, and are posted as 
open meetings with the City Clerk at least twenty-four (24) hours prior to the scheduled 
meetings. The City Clerk will be responsible for posting the meetings. The posted notice 
shall identify the participants and the subject matter, as well as invite the public to 
participate.  
  
With respect to the selection of the successful Proposer, the Mayor will continue the 
past practice of exerting no undue influence on the process. In all solicitations of bids 
and proposals, any direction on the selection from the Mayor’s Office and Department 
Head (or representative) to the proposal review panel or selecting authority must be 
provided in writing to all prospective proposers.  
  
This policy is intended to create a level playing field for all Proposers, assure that  
contracts are awarded in public and protect the integrity of the selection process.  
 
PROPOSERS THAT VIOLATE THIS POLICY MAY BE DISQUALIFIED. 
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SUBMISSION INSTRUCTIONS  
To ensure all potential respondents have access to the same information, all questions 
regarding this project shall be posed via e-mail to:  

Marty Castelletti, Senior Projects Manager 
MCastelletti@cityofeuclid.com  

All questions and answers will be posted on the following page of the City’s website 
http://www.shorerfp.wordpress.com. 

Marty Castelletti is the single point of contact for any questions related to this RFP. 
Please do not contact anyone else at the City to discuss the RFP. 

Development teams shall submit 15 identical bound hard copies, one unbound hard copy 
and one electronic copy. Packages must be clearly labeled “Redevelopment Proposal 
for the Shore Cultural Centre." Documents containing confidential financial or trade 
secrets should be submitted in a sealed envelope clearly labeled “CONFIDENTIAL-
TRADE SECRETS.” 

Qualifications packages and supporting materials must be received by Wednesday, 
December 11th, to be considered. Packages should be addressed to: 

Euclid City Hall 
Department of Planning and Development 
Attn.: Marty Castelletti 
585 E 222nd Street 
Euclid, OH  44123 

The electronic copy should be e-mailed to MCastelletti@cityofeuclid.com 

 

 

 

 

mailto:MCastelletti@cityofeuclid.com
http://www.shorerfp.wordpress.com/
mailto:MCastelletti@cityofeuclid.com
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ADDITIONAL RESOURCES 
The following links provide additional information about the Property and surrounding 
area. 

• Shore High School RFP – Official Website 

• City of Euclid 

• Shore Cultural Centre 

• Campus-Institutional (C-I) District Code 

• Downtown Overlay District 

• Downtown Euclid Transportation & Redevelopment Plan Design Guidelines 

• City of Euclid Master Plan 

• CoStar Reports (by request only) 

• Building Floor Plans 

o Lower Level 

o First Floor 

o Second Floor 

 

 

 

 

 

https://shorerfp.wordpress.com/
http://www.cityofeuclid.com/
http://www.cityofeuclid.com/
http://www.shoreculturalcentre.com/
https://www.dropbox.com/s/71w82eqkwphy2ho/Zoning%20Code%20-%20City%20of%20Euclid%20-%20C-I%20Campus%20Institutional%20District.pdf?dl=0
https://www.dropbox.com/s/71w82eqkwphy2ho/Zoning%20Code%20-%20City%20of%20Euclid%20-%20C-I%20Campus%20Institutional%20District.pdf?dl=0
https://www.dropbox.com/s/71w82eqkwphy2ho/Zoning%20Code%20-%20City%20of%20Euclid%20-%20C-I%20Campus%20Institutional%20District.pdf?dl=0
https://www.dropbox.com/s/71w82eqkwphy2ho/Zoning%20Code%20-%20City%20of%20Euclid%20-%20C-I%20Campus%20Institutional%20District.pdf?dl=0
https://www.dropbox.com/s/c565jgfc9ck2oep/Downtown%20Overlay%20District%20-%20Euclid%20City%20Code%20of%20Ordinances.pdf?dl=0
http://www.cityofeuclid.com/uploads/CSED/Downtown_Design_Guidelines_08-08-07.pdf
http://www.cityofeuclid.com/community/development/EuclidsMasterPlan
https://shorerfp.files.wordpress.com/2019/10/floor-plan-lower-level-main-bldg.pdf
https://shorerfp.files.wordpress.com/2019/10/floor-plan-auditorium-1st-fl-main-bldg.pdf
https://shorerfp.files.wordpress.com/2019/10/floor-plan-auditorium-upper-level-2nd-fl-main-bldg.pdf
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